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QUESTION s 


ANSWER 3 


November 20, 1962 


SUBJECT: Intelligence gap on extstence of 
offensive weapons in Cuba 


How do you explain the s¢o-called intelligence 
gap in determining the existence of orfensive 
weapons in Cuba? 


On the question of intelligence about Soviet arms 
in Cuba, let me simply say this. Throughat the 
months preceeding the discovery of offensive mise 
Siles in «δ, the many resources of the intcliie 
gence community were steadily directed oc. ana- 
lyzing, Cisprovins, or verifying all menor; and 
reports about Soviet activities in Cur This 
was a major uncertaicing; involving as it did 

not only the scparation of accurate renortec from 
inaccurate ones, but alae the systematic cciitinu= 
ation of ftnteclliscrnce collection activities, 

The first moment that nard inteliigence of the 
existence of offensive misstles in Cuba vas obe 
tained on October 15, the policy discussiona be- 


gan which led to the decision announced Cctcber 22, 


In a field @5 comolicated as intellicence, the 
available informat’on is rarely all that is needed 
or desired. Mov wever, I can assure you in alli 
seriousness that mmovledge of the devcloring situe 
ation in Cuba reoresented ποῦ 'δὴ intcliicance 
faliure, but ἃ major intelligence triumpn. 7 be 
aleve that 1] Amcrvicans owe a deot of rratitude te 
the Director or Cer ai Intellisence, Mr. MNavtone, 
and to @ll tne mombeors of the inteliigence vone 
munity who supported him in hie efforts. I an 
sure you will agree with mo chat the public inter= 
est will not be “served by detailed spe culation 
goncerning tha internal operationa of this intelliie 
gance effort. 
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